Analisis Pengaruh Employee Empowerment, Teamwork, dan Employee Training terhadap Job Satisfaction pada PT XYZ by Mahanesia Chairindo Putra, Gerin
ANALISIS PENGARUH EMPLOYEE EMPOWERMENT, 
TEAMWORK DAN EMPLOYEE TRAINING TERHADAP 





Diajukan sebagai Salah Satu Syarat untuk Memperoleh Gelar Sarjana Ekonomi 
(S.E.) 
Nama : Gerin Mahanesia 
NIM                       : 00000016294 
 
Fakultas : Bisnis 
Program Studi : Manajemen 
 
 





LEMBAR PENGESAHAN LAPORAN SKRIPSI ANALISIS PENGARUH 
EMPLOYEE EMPOWERMENT, TEAMWORK DAN EMPLOYEE TRAINING 
TERHADAP JOB SATISFACTION PADA PT XYZ 
Oleh 
Nama Penyusun : Gerin Mahanesia 
Nomor Induk Mahasiswa : 00000016294 
Fakultas : Bisnis 
Program Studi : Manajemen 
 
 












Pembimbing Ketua Program Studi Manajemen 
 




Dr. Mohammad Annas,S.Tr.Par.,MM.,CSCP 
ii  
 
LEMBAR PERNYATAAN TIDAK MELAKUKAN PLAGIAT 
 
 
Dengan ini saya: 
 
Nama : Gerin Mahanesia 
NIM 00000016294 
 
Program Studi : Manajemen 
 
Fakultas : Bisnis 
 
Menyatakan bahwa skripsi yang berjudul Analisis Pengaruh Employee Empowerment, 
Teamwork, dan Employee Training terhadap Job Satisfaction pada PT XYZ merupakan 
hasil karya ilmiah yang dibuat oleh saya sendiri dan bukan dari karya ilmiah orang lain 
atau lembaga lain. Segala informasi yang berada dalam skripsi ini, secara keseluruhan 
telah dicantumkan dalam daftar pustaka. Jika di kemudian hari terbukti adanya 
kecurangan/penyimpangan dalam skripsi yang saya ajukan ini, saya siap menerima 
konsekuensi dan resiko atas tindakan saya sesuai dengan peraturan yang berlaku. 
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Job Satisfaction merupakan hal yang penting yang harus dikelola dengan baik oleh setiap 
perusahaan termasuk PT XYZ. Sebagai perusahaan yang bergerak di industri logistik, PT XYZ 
terus memperhatikan job satisfaction karyawannya untuk kemajuan dan perkembangan 
perusahaan. Oleh karena itu, penelitian ini membahas mengenai pengaruh employee 
empowerment, teamwork, dan employee training terhadap job satisfaction. 
Metode penelitian ini menggunakan jenis deskriptif melalui metode non-probability sampling 
dengan teknik snowball sampling dan judgmental sampling. Data diperoleh dengan 
menyebarkan kuesioner sebanyak 91 responden yang merupakan karyawan PT XYZ dan 
memenuhi karakteristik sampel yang telah ditentukan. Data telah diperoleh ini kemudian diolah 
dengan menggunakan software IBM SPSS Statistic ver 25. 
Hasil dari penelitian ini menunjukkan bahwa employee empowerment memiliki pengaruh 
positif terhadap job satisfaction dengan signifikan 0.000, yang artinya nilai dikehendaki karena 
< 0.050. Nilai thitung mutlak menunjukkan 4.640, nilai ini lebih besar dari ttabel yaitu 1.9879. 
Teamwork memiliki pengaruh positif terhadap job satisfaction dengan signifikan 0.036, yang 
artinya nilai dikehendaki karena < 0.050. Nilai thitung mutlak menunjukkan 2.131, nilai ini lebih 
besar dari ttabel yaitu 1.9879. Employee training memiliki pengaruh positif terhadap job 
satisfaction dengan signifikan 0.042, yang artinya nilai dikehendaki karena < 0.050. Nilai 
thitung mutlak menunjukkan 2.061, nilai ini lebih besar dari ttabel yaitu 1.9879. 
Saran pada penelitian ini bertujuan untuk meningkatkan employee empowerment, teamwork 
dan employee training yang akan mempengaruhi tingkat job satisfaction di PT XYZ. Saran 
untuk peningkatan employee empowerment adalah dengan memberikan karyawan kebebasan 
tetapi tetap di awasi dan menerapkan metode feedback, untuk meningkatkan teamwork adalah 
dengan meningkatkan dengan membangun kekompakkan dan serta diberikan reward terhadap 
tim yang memiliki kinerja optimal, untuk meningkatkan employee training adalah dengan 
menerapkan survei keberhasilan training, dan untuk menigkatkan job satisfaction adalah 
dengan memberikan reward dan recognition. 





Job Satisfaction is an important thing that must be managed properly by every company 
including PT XYZ. As a company engaged in the logistics industry, PT XYZ continues to pay 
attention to job satisfaction among its employees for the progress and development of the 
company. Therefore, this study discusses the effect of employee empowerment, teamwork, and 
employee training on job satisfaction. 
This research method uses descriptive type through non-probability sampling method with 
snowball sampling technique and judgmental sampling. Data obtained by distributing 
questionnaires as many as 91 respondents who are employees of PT XYZ and meet the 
characteristics of a predetermined sample. The data has been obtained and then processed 
using the IBM SPSS Statistic ver 25 software. 
The results of this study indicate that employee empowerment has a positive effect on job 
satisfaction with a significant 0.000, which means that the desired value is because <0.050. 
The absolute t-count value shows 4.640, this value is greater than the t-table, which is 1.9879. 
Teamwork has a positive effect on job satisfaction with a significant 0.036, which means the 
desired value is because <0.050. The absolute t-count value shows 2.131, this value is greater 
than the t-table which is 1.9879. Employee training has a positive effect on job satisfaction with 
a significant 0.042, which means that the value is desired because it is <0.050. The absolute t-
count value shows 2.061, this value is greater than the t table which is 1.9879. 
Suggestions in this study aim to improve employee empowerment, teamwork and employee 
training which will affect the level of job satisfaction at PT XYZ. Suggestions for improving 
employee empowerment are to give employees freedom but to be monitored and apply feedback 
methods, to improve teamwork is to improve by building solidarity and giving rewards to teams 
that have optimal performance, to improve employee training is by implementing training 
success surveys, and to increase job satisfaction is by providing rewards and recognition. 




LEMBAR PENGESAHAN LAPORAN SKRIPSI ....................................................... i 
LEMBAR PERNYATAAN TIDAK MELAKUKAN PLAGIAT ............................... ii 
KATA PENGANTAR ................................................................................................. iii 
ABSTRAKSI ................................................................................................................. v 
ABSTRACT .................................................................................................................vi 
DAFTAR ISI .............................................................................................................. vii 
DAFTAR GAMBAR .................................................................................................. xii 
DAFTAR TABEL ..................................................................................................... xiii 
BAB I PENDAHULUAN ............................................................................................. 1 
1.1 Latar Belakang......................................................................................................... 1 
1.2 Rumusan Masalah ................................................................................................. 11 
1.3 Tujuan Penelitian ................................................................................................... 11 
1.4. Manfaat Penelitian ................................................................................................ 12 
1.4.1. Manfaat Akademis ............................................................................................ 12 
1.4.2. Manfaat Praktis.................................................................................................. 12 
1.5. Batasan Penelitian................................................................................................. 12 
1.6. Sistematika Penelitian .......................................................................................... 13 
BAB II LANDASAN TEORI ...................................................................................... 15 
2.1 Tinjauan Pustaka ................................................................................................... 15 
2.1.1 Manajemen……… ......................................................................................... 15 
2.1.2 Manajemen Sumber Daya Manusia ................................................................ 17 
2.1.3 Employee Empowerment ................................................................................. 20 
2.1.4 Teamwork………………………………………………………..…………………..21 
2.1.5 Employee Training .......................................................................................... 22 
2.1.6 Job Satisfaction ............................................................................................... 29 
2.2 Model Penelitian .................................................................................................... 30 
2.3 Pengembangan Hipotesa Penelitian....................................................................... 31 
viii 
 
2.3.1 Pengaruh Employee Empowerment terhadap Job Satisfaction ....................... 32 
2.3.2 Pengaruh Teamwork terhadap Job Sastisfaction ............................................ 33 
2.3.3 Pengaruh Employee Training terhadap Job Satisfaction ................................ 35 
2.4 Tabel Penelitian Terdahulu .................................................................................... 36 
BAB III METEODOLOGI PENELITIAN ................................................................. 40 
3.1 Gambaran Umum Objek Penelitian ....................................................................... 40 
3.1.1 Sejarah Singkat PT XYZ ................................................................................ 40 
3.1.2 Profil Perusahaan ............................................................................................. 40 
3.1.3 Visi dan Misi Perusahaan ................................................................................ 41 
3.1.4 Strategi Perusahaan ......................................................................................... 42 
3.1.5 Nilai – Nilai Perusahaan ................................................................................. 42 
3.1.6 Kebijakan, K3 (keselamatan), dan Lingkungan.............................................. 42 
3.2 Stuktur Organisasi ................................................................................................. 44 
3.3 Desain Penelitian ................................................................................................... 44 
3.3.1 Research Data ……………………………………………………………….44 
3.3.2 Jenis Penelitian ............................................................................................... 45 
3.4 Ruang Lingkup Penelitian ..................................................................................... 47 
3.4.1 Target Populasi ............................................................................................... 47 
3.4.2 Sampling Techniques ...................................................................................... 47 
3.4.3 Sampling Size…………… ................................................................................ 51 
3.5 Teknik Pengumpulan Data .................................................................................... 52 
3.5.1 Sumber dan Cara Pengumpulan Data ............................................................. 52 
3.5.2 Metode Pengumpulan Data ............................................................................. 52 
3.6 Periode Penelitian .................................................................................................. 53 
3.7 Skala Pengukuran .................................................................................................. 53 
3.8 Definisi Operasional Variabel ............................................................................... 54 
3.8.1 Independent Variable ...................................................................................... 54 
3.8.1.1 Employee Empowerment.............................................................................. 54 
3.8.2 Teamwork………………… ............................................................................... 55 
3.8.2.1 Employee Training ....................................................................................... 55 
ix 
 
3.8.3 Dependent Variable ........................................................................................ 56 
3.8.3.1 Job Satisfaction ............................................................................................ 56 
3.9 Teknik Pengolahan Analisis Data ......................................................................... 56 
3.9.1 Uji Instrumen……………. ............................................................................. 56 
3.9.1.1 Uji Validitas………….. ............................................................................... 57 
3.9.1.2 Uji Reliabilitas… ......................................................................................... 59 
3.9.2 Uji Asumsi Klasik ........................................................................................... 59 
3.9.2.1 Uji Multikolonieritas .................................................................................... 59 
3.9.2.2 Heteroskedastisitas....................................................................................... 60 
3.9.2.3 Uji Normalitas. ............................................................................................. 60 
3.9.3 Uji Model………….. ...................................................................................... 61 
3.9.3.1 Uji Koefisien Determinasi (R²) .................................................................... 61 
3.9.4 Uji Hipotesa……… ........................................................................................ 61 
3.9.4.1 Uji Statistik F………. .................................................................................. 61 
3.9.4.2 Uji Signifikan Parameter Individual (Uji Statistik T) .................................. 62 
3.9.4.3 Analisis Regresi Berganda ........................................................................... 62 
BAB IV ANALISIS DAN PEMBAHASAN .............................................................. 67 
4.1 Deskripsi Penelitian ............................................................................................... 67 
4.1.1 Profil Responden Berdasarkan Jenis Kelamin Responden ............................. 67 
4.1.2 Profil Responden Berdasarkan Umur ............................................................. 68 
4.1.3 Profil Responden Berdasarkan Pendidikan Terakhir ...................................... 69 
4.1.4 Profil Responden Berdasarkan Departemen Bekerja ...................................... 70 
4.1.5 Profil Responden Berdasarkan Jabatan ........................................................... 71 
4.1.6 Profil Responden Berdasarkan Masa Kerja di Perusahaan ............................. 72 
4.2 Analisis Deskriptif ................................................................................................. 73 
4.2.1 Employee Empowerment ................................................................................ 74 
4.2.2 Teamwork……………… ............................................................................... 77 
4.2.3 Employee Training ......................................................................................... 80 
4.2.4 Job Satisfaction ............................................................................................... 83 
4.3 Uji Instrumen Pre – Test ....................................................................................... 85 
x 
 
4.3.1 Uji Validitas Pre – Test................................................................................... 85 
4.3.2 Uji Reliabilitas Pre – Test ............................................................................... 87 
4.4 Uji Instrumen Main – Test ..................................................................................... 89 
4.4.1 Uji Validitas Main – Test ................................................................................ 89 
4.4.2 Uji Reliabilitas Main - Test ............................................................................. 91 
4.5 Uji Asumsi Klasik ................................................................................................. 93 
4.5.1 Uji Multikolonieritas ....................................................................................... 93 
4.5.2 Uji Heteroskedastisitas.................................................................................... 94 
4.5.3 Uji Normalitas…… ......................................................................................... 95 
4.6 Uji Model………................................................................................................... 98 
4.6.1 Koefisien Determinasi (R²) ............................................................................. 98 
4.7 Uji Hipotesis .......................................................................................................... 99 
4.7.1 Uji Statistik F…….. ........................................................................................ 99 
4.7.2 Uji Signifikan Parameter Individual (Uji Statistik T) ................................... 100 
4.7.3 Analisis Regresi Berganda ............................................................................ 103 
4.8 Interpretasi Hasil Penelitian ................................................................................. 105 
4.8.1 Berdasarkan Hasil Analisa Deskriptif ........................................................... 105 
4.8.2 Berdasarkan Uji Instrumen ........................................................................... 107 
4.8.3 Berdasarkan Uji Asumsi Klasik .................................................................... 108 
4.8.4 Uji Model………….. .................................................................................... 109 
4.8.5 Uji Hipotesa…. ............................................................................................. 109 
4.8.5.1 Uji Statistik T…….. ................................................................................... 109 
4.8.5.2 Analisis Regresi Berganda ......................................................................... 110 
4.9. Implikasi Manajerial ........................................................................................... 111 
4.9.1 Variabel Employee Empowerment terhadap Job Satisfaction....................... 111 
4.9.2 Variabel Teamwork terhadap Job Satisfaction ............................................. 114 
4.9.3 Variabel Employee Training terhadap Job Satisfaction ................................ 116 
BAB V KESIMPULAN DAN SARAN .................................................................... 120 
5.1 Kesimpulan .......................................................................................................... 120 
5.2 Saran .................................................................................................................... 122 
xi 
 
5.2.1 Saran untuk Perusahaan ................................................................................ 122 
5.2.2 Saran untuk Penelitian Selanjutnya .............................................................. 127 
DAFTAR PUSTAKA ................................................................................................ 129 





Gambar 1.1 Ditingkat ASEAN, Daya Saing Logistik Indonesia Peringkat ke 5 ................... 2 
Gambar 1.2 Grafik Pertumbuhan PDB Beberapa Lapangan Usaha Semester I-2020 ........... 3 
Gambar 1.3 Data Variabel LPI Indonesia Periode 2014 – 2018 ........................................... 4 
Gambar 1.4 Kepuasan Karyawan Terhadap Tunjangan dan Bonus ...................................... 6 
Gambar 2. 1 Planning – Controlling link ............................................................................. 16 
 
Gambar 2.2 Model Penelitian .............................................................................................. 30 
 
Gambar 3.1 Struktur Organisasi PT XYZ .................................................................................. 44 
 
Gambar 4.1 Profil Responden Berdasarkan Jenis Kelamin ................................................... 65 
 
Gambar 4.2 Profil Responden Berdasarkan Umur ..................................................................... 66 
 
Gambar 4.3 Profil Responden Berdasarkan Status ............................................................... 67 
 
Gambar 4.4 Profil Responden Berdasarkan Pendidikan Terakhir ......................................... 68 
 
Gambar 4.5 Profil Responden Berdasarkan Departemen Bekerja ......................................... 69 
 
Gambar 4.6 Profil Responden Berdasarkan Jabatan ............................................................. 70 
 
Gambar 4.7 Profil Responden Berdasarkan Masa Kerja di Perusahaan ................................ 71 
 
Gambar 4.8 Hasil Uji Heteroskedastisitas ............................................................................ 92 
 
Gambar 4.9 Hasil Uji Normalitas ......................................................................................... 93 
 
Gambar 4.10 Hasil Uji Normalitas ....................................................................................... 94 
 




Tabel 1.1 Presentase Turnover PT XYZ ................................................................... 7 
Tabel 2.1 Tabel Penelitian Terdahulu ........................................................................ 36 
Tabel 3.1 Tabel Skala Pengukuran Likert ................................................................. 52 
Tabel 3.2 Tabel Operasional Variabel ....................................................................... 61 
Tabel 4.1 Kategori Mean dari Kategori Interval ........................................................ 71 
Tabel 4.2 Penilaian Responden Terhadap Variabel Employee Empowerment ......... 72 
Tabel 4.3 Penilaian Responden Terhadap Variabel Teamwork ................................ 75 
Tabel 4.4 Penilaian Responden Terhadap Variabel Employee Training ................... 78 
Tabel 4.5 Penilaian Responden Terhadap Variabel Job Satisfaction ........................ 81 
Tabel 4.6 Hasil Uji Validitas Pre – Test .................................................................... 84 
Tabel 4.7 Hasil Uji Reliabilitas Pre – Test ................................................................ 86 
Tabel 4.8 Hasil Uji Validitas Main – Test ................................................................. 87 
Tabel 4.9 Hasil Uji Reliabilitas Main – Test ............................................................. 89 
Tabel 4.10 Hasil Uji Multikolinieritas pada Variabel Penelitian ............................... 91 
Tabel 4.11 Hasil Koefisien Determinasi .................................................................... 95 
Tabel 4.12 Uji Statistik F ........................................................................................... 97 
Tabel 4.13 Hasil Uji Statistik T ................................................................................. 98 
Tabel 4.14 Kesimpulan Hasil Uji Statistik T ............................................................. 99 
Tabel 4.15 Hasil Uji Regresi Berganda .................................................................... 101 
 
xiv 
 
 
